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THE SIMSBURY MEADOWS PERFORMING ARTS CENTER
IS A STATE-OF-THE-ART VENUE LOCATED IN THE HEART
OF DOWNTOWN SIMSBURY.

Comfortably situated in the scenic Farmington Valley, mid-
way between Hartford and Litchfield, Simsbury Meadows
Performing Arts Center is the state’s second largest outdoor
venue with a capacity of 10,000. We offer convenient road
access and ample parking, and both [-84 and [-91 are easily
accessible. There is a charming town center and a number of
excellent restaurants within walking distance. The Meadows
is located on Iron Horse Boulevard, adjacent to several
hundred acres of pristine surroundings along the scenic
Farmington River.

The Simsbury Meadows Performing Arts Center, Inc. is a
501(c)(3) non-profit organization.
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SERVING OUR COMMUNITY

In the years since the Simsbury Meadows Performing Arts Center
opened, it has been a huge success.

Thanks to the Hartford Symphony Orchestra, The Talcott Mountain Music
Festival has delighted audiences young and old. Well known entertainers from
Harry Connick, Jr. to Willie Nelson to Tedeschi Trucks Band have all played here
to big crowds. Numerous annual community events including Simsbury High
School Graduation, Simsbury Flea & Smorgasboard, the Spooktacular Chili
Challenge and Septemberfest, have found a home at the Performing Arts Center.

Despite our many successes however, there is always room for
improvement and lots of work yet to be done. With this in mind

we began 2017 with two primary goals: improving our overall
effectiveness as a board, and continuing to improve our performing
arts center.

We sought and received a small grant from the Hartford Foundation
for Public Giving to fund a board evaluation. This, in turn, showed us
the need to engage in longer-term strategic planning. Consequently,
we collected public input, integrated it into our strategic planning
process, restructured the board and its acting committees, and

ultimately hired our first Executive Director. Dave Ryan

Board President

Simsbury Meadows Performing Arts Center, Inc, an independent 501(c)(3)
non-profit corporation, is now entering its fifth year managing Simsbury
Meadows. Built with privately raised funds and given to the town, Simsbury
Meadows Performing Arts Center was, and is, intended to be a permanent
asset for the town. We continue to seek input and participation from residents
of the Farmington Valley. Our volunteer and donor lists continue to grow as
more people appreciate the value of live music with their friends, family

and neighbors.

Please visit simsburymeadowsmusic.com. Plan to attend a concert, register to
volunteer or make a donation. We serve the community and need your support
to be successful.
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FOR THE FUTURE

The Board of Simsbury Performing Arts Center, Inc., (SPAC) with the help of Webb
Group, developed a 5-year strategic plan. The purpose of this plan is to set priorities and
direction for current and future board members and staff. The final plan was organized
under five categories summarized here. Full text of the plan is on our website.

1. Re-structure the Board
The Board will reorganize its committees to concentrate on fundraising and community
engagement. The following standing committees are established: Executive, Governance,
Development, Marketing, Facility Management, Operations, and Finance. With a switch
to an Executive Director as the key manager, the Marketing, Operations, and Finance
committees will transition their roles from hands-on operations to oversight. This change
will free more resources for fundraising and community involvement.

2. Change to an Executive Director Model

Simsbury Performing Arts Center, Inc. will initiate a change in its
fundamental operating structure. The SPAC Facility Management wiill
move from a ‘vendor’ relationship to an ‘employee’ relationship with
the hiring of a full-time Executive Director. This change helps achieve
the board’s other strategic goals such as: improved community
outreach and communication, more small events, and added
accountability in the reporting relationship.

3. Key Relationship Management
Both the new Executive Director and the Board will
institutionalize efforts to focus on relationships critical M
to the health of the Simsbury Meadows Performing
Arts Center through more regular and predictable
communication with patrons, sponsors and
promoters/customers.

4. Programming
SPAC should seek to increase utilization with
more community oriented programming,
while still having one to three large concerts
and the five HSO concerts annually to support
the organization’s financial needs and meet
demand from patrons.

5. Development:
The SPAC has historically relied on earned revenue (ticket
sales, facility fees, beer & wine, sponsorships, & parking) to meet its operating costs.
The SPAC needs to increase its annual donations to 20% of total revenue within 3 years
to assure adequate resources for operations regardless of weather. ——— -



In the fall of 2017, the search committee placed ads on arts-oriented sites seeking
an Executive Director. More than 100 responses, many from highly qualified

candidates, came in from the original posting. Missy DiNunno’s experience,
enthusiasm, attention to detail, and love of the arts placed her above the rest, and
we were thrilled to welcome her aboard.

Ms. DiNunno has an extensive background in performing arts
management. She most recently has been Director of Operations

at New Haven’s Shubert Theater. Missy managed all front-of-house
operations including security, concessions, volunteers, and building
maintenance. She also oversaw backstage production and negotiated
all vendor contracts. Prior to joining the Shubert, Ms. DiNunno

spent fourteen years working at The Bushnell in Hartford, where she
provided oversight and direction for all front-of-house operations as
well as coordination of volunteers. This included full/part time paid
staff and The Bushnell and Hartford Symphony volunteer programs.
Missy will get a chance to work with many of the same volunteers at
our Talcott Mountain Music Festival this summer.

Dave Ryan, President of the Board, said, “We are proud and happy to have Ms.
DiNunno joining us for the 2018 season and beyond. We’ve had some great
performances at Simsbury’s Performing Arts Center, but in our surveys of town
residents we have consistently been asked to schedule more small events. With
Missy’s help, the support of the community, and lots of work, we are confident we
can make this the leading outdoor performance space in the area.”
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BIG SUMMER CROWDS

The summer of 2017 we had several very well attended events. Tammy Braz’ spring
flea market had more than 2,000 visitors. And the Hartford Symphony’s Talcott
Mountain Music Festival drew 15,000 attendees for music and fireworks. There’s no
doubt that when the weather is good, people love an outdoor concert or event.

We were certainly tested the day of the Tedeschi Trucks concert. Ticket sales
were brisk leading up to the concert as the weather was predicted to be nice. So
we expected a big crowd. But on the day of the concert half-again as many
customers showed up to buy tickets at the door. This was unprecedented

in our experience over many years of concerts. On top of that, the

promoter’s security team went to the wrong address and was more

than an hour late.

Fortunately, our experienced volunteers stepped in and kept

things moving. With so many last minute attendees, food ran

out and the lines were longer than we like. Despite these snags,
Tedeschi Trucks put on a great concert and

; e ._ F people enjoyed the day.
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* f We’ve taken control of security
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(formerly the promoters
responsibility) and we’ve met
with suppliers regarding the
occasional need for last
minute expansion in capacity
for food and beverages. We
also continue to recruit new
volunteers, who really make the difference in how
events run.
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Our board and staff are always looking for ways
to improve the site and our operations. If you
have ideas or want to volunteer, we want to
hear from youl!




COMPLETE AUDITED FINANCIALS AVAILABLE UPON REQUEST

The Simsbury Performing Arts Center, Inc. is a 501(c)(3) nonprofit corporation, organized to manage,
and grow the Simsbury Meadows Performing Arts Center, with the goal of being the premier outdoor
venue in Connecticut. The board is 100% community volunteers. The organization relies on volunteers
and independent contractors to present entertainment and other events of community interest.

A brief summary of income and expenses is provided below. As a 501(c)(3) nonprofit corporation, the
Simsbury Performing Arts Center, Inc. is audited annually and files an IRS Form 990. The Auditor’s
Report is posted on the Simsbury Meadows website, simsburymeadowsmusic.com.

The revenue and expense breakdowns shown below are based upon audited financial data. Tickets and
promoter license fees contribute less than a third of the performing arts center’s revenue, so we continue
to rely on sponsors, donors and volunteers for important support. On the expense side, equipment
rentals are our biggest expense. The board has begun to make targeted purchases to reduce recurring
rental costs, thereby reducing overhead.

2017 2017

REVENUE EXPENSES

B Tickets and License Fees 28% B Facility Management  17%
[0 Concessions 35% [ Promoter Expenses 10%
[ Sponsors, Grants and Donations 31% I services 17%
Miscellaneous 6% Rentals 27%
Concessions 8%
Advertising 2%
[ Development 2%
P Fixed and G&A 18%
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SUMMER CONCERT SERIES PRESENTING SPONSOR

@ Simsbury Bank.

Bank this way.

SIMSBURY MEADOWS CONCERT SUPPORTERS

GOLD SPONSORS

ANONYMous  PAINES..
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BECAUSE SERVICE MATTERS

SILVER SPONSOR
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BRONZE SPONSORS

SIMSCROFT-ECHO
FARMS

Since 1922
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BENEFACTOR OF SIMSBURY MEADOWS
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Simsbury Meadows

Performing Arts Center

P.O. Box 245, Simsbury, CT 06070 | www.simsburymeadows.com



